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Shifting the Discussion from ñHow muchò to ñHow wellò 
Overview  

Å Impact of Consumer Cost -sharing  

ÅNew Approach: ñClinically Nuancedò Cost-sharing  

ÅValue -Based Insurance Design  

ÅPutting Innovation into Action  

Å Identifying and Removing Waste  

ÅSynergies with Alternative Payment Models  

 

 

 

 
 



Getting to Health Care Value  
Shifting the discussion from ñHow muchò to ñHow wellò 

Å Innovations to prevent and treat disease have led to 
impressive reductions in morbidity and mortality  

 

ÅRegardless of these advances, cost growth is the 
principle focus of health care reform discussions  

 

ÅDespite unequivocal evidence of clinical benefit,  
substantial underutilization of high -value services 
persists across the entire spectrum of clinical care  

 

ÅAttention should turn from how much  to how well  
we spend our health care dollars  

 

 

 

 
 



Getting to Health Care Value  
Role of Consumer Cost -Sharing in Clinical Decisions  

ÅFor todayôs discussion, 
the focus is on costs paid 
by the consumer , not the 
employer or third party 
administrator  

ÅConsumer cost -sharing is 
rising rapidly  

 

 

4 Health Affairs 2014. doi: 10.1377/hlthaff.2014.0792 

 



Pathway to Better Health and Lower Costs  
Inspiration  

ñI canôt believe you had to spend a million 
dollars to show that if you make people pay 
more for something, they will buy less of it.ò 

 

Barbara Fendrick (my mother)  
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Percentage of Workers Enrolled in HDHPs  
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Impact of Increases in Consumer Cost -Sharing on 
Health Care Utilization  

 

Goldman D.  JAMA.  2007;298(1):61ï9. Trivedi  A. NEJM.  

2008;358:375-383. Trivedi A. NEJM. 2010;362(4):320-8.. Chernew M. 

J Gen Intern Med 23(8):1131ï6. 
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Á A growing body of evidence 
concludes that increases in 
consumer cost -sharing 
leads to a reduction in the 
use of essential services, 
worsens health disparities, 
and in some cases leads to 
greater overall costs.  
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Getting to Health Care Value  
Consumer Solutions Needed to Enhance Efficiency  

ÅWhile important, the provision of accurate price 
and quality data does not address appropriateness 
of care nor substantially impact consumer behavior  

ÅAdditional solutions are necessary to better allocate 
health expenditures on the clinical benefit ï not 
only the price or profitability ï of services  
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